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questions, we examine detailed daily time use of 1,300 US-based knowledge workers, which we collect in the 2019 and 2020 Sums - A date range that gave us the opportunity to document the extension in which the daily horms have changed from the Hit Covid-19 Pandanthmico. We concentrate in particular on when and how long people work and
that kind of activities they engage themselves like them. predictably, we found that the most visible effect of change As for WFH is a large declension in time spent switching (41 minutes / day). But different types of workers used this time in a very different way: independent employees (ie, those without managerial responsibilities) relocate a lot of
this for personal activities, while managers only worked more hours and spent more time in meetings. For managers, rising hours of work more than compensating for displacement time loss: your daytime work increased by 56 minutes, and the time they spent responding to emails increased in 13 minutes. These changes were even greater for
managers employed by large companies, which spent another 22 minutes a day at meetings and another 16 minutes responding to emails. These data suggest a significant pale work reorganization, especially for managers. Organizations and managers will need to understand the details of these changes if they want to successfully adapt to our new
reality of work at home. Research discoveries We collect detailed information on the daily activities carried out by large cross-sectional sections of US knowledge workers, sampled between three waves: August 2019 (615 participants), June 2020 (203 participants) and August 2020 (Participants 545). Workers usually move to work before the Covid
pandemic. Participants were invited to remember the most representative day from their week and then document the main activities that involved during that day (type of activity, start time and final time). These data allowed us to measure the time of beginning and temporo, duration and detailed types of more than 20,000 activities in 1300
interviewees. When we compared prize and pale patterns, we made the following discoveries: 1) a general decrease in the 41-minute displacement time, and a 37-minute increase in personal activities, especially in the morning. Many interviewees extended their hours of 5:00 p.m. 2) No increase in total spent time working, but an increase in work
perhaps. Among all of our 2020 interviewees, the total time between the beginning of the first work activity and the last of the last increased by 36.3 minutes. 3) Significant variation in how daily horms have been changed to independent managers and employees: managers were able to recover only 23 minutes of personal time, while independent
employees have won more than one hour. The worker has increased 56 minutes for managers, but did not change for independent employees. 4) Significant changes in how managers work days were organized, but none for independent employees: managers were 12%. More prone to engage in any type of interactive activity (for example, meetings in
person and virtual, workshops, telephone phone calls related to work). Managers 6% more likely to spend focused time reading and responding to emails. Managers were 8% less likely to engage in lunch or leisure activities related to work. These findings were especially strong for managers employed in large companies (250 employees or more),
where coordination needs are presumably larger. Our research can not capture all the interactions that lead to lead daily via e-mail or such message platforms as clearance and teams. The increases in the meeting times that we document can thus represent a lower limit for the increase in time worn interacting and communicating during the
pandemic. Impact on the employees what are the effects of these changes in the welfare of employees? And are new work schedules that change preferences for WFH? Surprisingly, given the somber reality many of us are confronting at the moment, we find that the interviewees do not feel that the pandemic has changed their general sense of well-
being or the time share that they are Positive way. Why would that be? It may be that many workers "managers and independent malons" began to see new benefits of WFH arrangements. About 58% of the interviewees of the research waves 2020 viewed these arrangements more positively than before the pandemic, while only 13% visualized them
more negatively. None of this represents a dramatic change in preferences, however. In 2020, 45% of our interviewees told us that they wanted to spend 3 days or more working at home, but even before the pandemic, 37% of them were already like that. Although it is too early to know if the changes documented in this study persisting in a pandemic
worldwide, there are clear indications that at least some of them will "after all, almost half of our interviewees They said they'd rather keep working mainly at home. So, what can organizations better adapt to this reality? This study reinforce noon that the benefits of WFH agreements will probably be heterogeneous in All workers and companies. As
such, it is imperative that organizations understand the subtle forms in which the change for WFH affects the quantity, type and quality of interactions in their work forces . It is probably not a good idea to increase the coordination through top-down approaches - for example, introducing online fans or virtual watercoolers planned centrally. Such
approach could overcome workers who have already have adjusted to the new WFH reality Through additional virtual meetings. Instead of focusing on the amount of interactions, organizations can be better served by improving its quality. This is a area where technology can really help. For example, emerging human-computer interaction
technologies - such as increased and virtual reality - maintain the promise to improve the quality of remote interactions among team members who are distributed in different locations (some At home, some in the office), and could provide access to shared tools such as white frameworks, simulations and shared social spaces. Likewise, it will be
important to support workers as they fit the different rhythms and distractes of their WFH settings. Technology can help workers to organize their tasks in a way that allows them to be resilient with interruptions. For example, igbal shamsi in Microsoft Research, along with your colleagues, has explored how technology can help workers breaking
great tasks to minors, and how to complete these calls Micasts can allow them to make consistent progress towards To productivity objectives. Organizations may want to consider the provision of additional organizational supports such as digital assistants of AI, which may soon reach a non-sophistication level of human assistants. Such digital
wizards could help managers work at home (who have no immediate access to a human assistant, and experience intense coordination demands) increase their productivity, dealing with coordination tasks, such as Scheduling meetings, locate information and sharing for resources. The Cortana da And Google's duplex are advanced examples of such
digital wizards. Finally, and perhaps most importantly: in our new WFH reality, no matter what form, organizations need to actively help workers to maintain a healthy separation healthy Your work and your personal lives. This can mean remembering the workers to avoid undue overtime or measure with more need what they do. Curiously, this can
involve virtually recreating the forced breaks between the work and the life that came with the now-bygone path. In other words: The route is dead! Long live the path! This work was partly supported by NSF subsidies. Your daily route, if you get behind the steering wheel and drive or jump into a bus or train and wait, do not have to be sunk, lost
time. If you use it productively or just use it for a small consolation, here are some great ways to make use of inactivity time .10. Listen audiobooks or podcastsif you do not use your journey to reach engaging podcasts, listen to audiobooks, or simply recharge and leave your ears and braces do the heavy lifting, you should be attracted absolutely. If
you raise the headphones and you ride the bus or train, or you are driving to work and connect your phone to your car estance, this time of inactivity is perfect for a podcast or a chapter or two From the audio version of a book you are always wanted to read. If you are exercising, switching, or just killing a little time, a good podcast can be a great ...
read more aid to help, check out our list of committee the best podcasts to listen to, And our summary of the best audiobook services is worth signing up. You will definitely find something to listen to. And do not forget to check our Brain Buffet feature, where we regularly highlight podcasts worth listening to. If you are looking for a convenient way to
suit the more books in your busy life, try to get a ... Read more9. Discover the new musicif you have access to the internet while moving in the morning, it is a great moment to shoot a streaming stage and experience some new music. Of course, sometimes you just want to start your day with the music that you know and love, or something that really
defines the weather for the day, but other times it can be great exploring a new artist, check out the playlist Spotify, try something new as the previously mentioned reproduction list, or even check a completely new music service that is full of songs that you will not hear in another place. It is so easy to complain that there is nothing good or new to
hear these days, but honestly, just a small effort to find something big bulk compensates. Streaming music apps and discovery services are a penny of a duit, but until the best have a little more 8. Take time for self-care, take it from me, even if you do self-care a priority (And you absolutely should, you probably will not have enough time to
compensate for the stress and anxiety of everyday life. We are all busy and everyone tons to do, then instead of seeing your path as dead, lost and wasted, use it as an opportunity to take care of yourself and your mental and emotional health. You were overwhelmed in working. You have a ton of projects accumulating at home, and your calendar is q ¢
a € | Read Moretake This opportunity - even if it is on a crowded train or a backup road, to show a small gratitude for things and opportunities that you have. If you can, use the time to send an e-mail a loved one or a friend and connect them with them. Send a love message takes Just a little time and can do a lot to help you relax as well. When my
route was a 25-minute drive of each way, I used the night path to talk to my family on the phone. He kept in touch with them, and was relaxing. If none of these options for you, this time of inactivity is a good moment for a little inspiration, especially in the beginning of the day, where you will want in the right. In any case, usingthe a€ ¢ a€ ¢ a € ¢ or
is coming later - can help a lot of measure and work is a pain even in the best cases, and unchecked can lead to ... More7. Make it do One requires that you leave the home (or in the office) a little early, but A © one that can make a huge difference in the difficult qua £ A © your path, actually. Do the £ hAj nothing like knowing that you can take your
time and meander to work or back home after a long day. If you have sortude enough to have a job that does £ o insist that you have a butt in a chair in a especAfica time of day for a especAfico Number of hours, this A © even better - you can leave home knowing that you comeAS§ar going to work when you get there, and let the escritA3rio knowing
that you will come home when you feel like it. The idea of waking up early, sitting for the morning café © £, and writing a few pages in a magazine Sounds Read Morthy If really empowering the sensaA§A £ o, and even if you have one of those jobs, leaving the home much earlier can give you the freedom to stop and pick up the cafA © the morning £
before heading sit back and enjoy a café © or sunrise, or even only on £ o get stressed out that you left with only enough time to get to work and now thereA ¢ s trAjfego. DA2 an attempt - A © changing lives. Just make sure to apply the same logic to go home at night and actually, you know, out. Many of the £ We do can not wait to pack up and go
home at the end of a long day of work: we will count down the most. DA2 yourself a £ revision the "diAjria" making a revision £ weekly can save a ton of upside incA'modo and pain, but a revision the £ diAjria can only give you mental clarity and direA§A £ what you need every morning for £ s comeAS$ar the day off on foot © right. . Remember, the
purpose of the revision the sampler £ £ o A © do the job - A © to make sure that you are working on the right priorities and address the important things first. You have a busy life and a list of over a mile. Unfortunately, simply adding a new task to your wins ¢ & = | READ STORED VOCA is present in A TRAIN, in a A'nibus, or even in a car on the way
to escritA3rio, A © A3timo one time to check your task list for the day, make sure the important things is £ at the top, make sure that you are working on the right priorities (even if everything is important) and faA§a Changes as necessary. If something needs to be pushed to tomorrow £ better fazA? it £ morning, when you can explain why that you are
pushing it. Anyway, none of this downtime in Ignatius day to make sure that you work on the right things with the time you have, and nothing like the end of the day to get everything perfectly set for the next day. MT £ powerful that one of our favorite applications to do this was ConstruAdo. You been working 70 hours a week, you estAj constantly on
the move, and you still feel as if you were & — | over more5. Find a better route (or different) to work the best ways to improve your path A ©, otimizAj it. Part of that involves finding better and different ways to get to work, especially if youA ¢ re tired of fighting the same old trAjfego, or know the train serA;j packed all morning £ s. Doing so can ATA
© exercise your dog © rebro, and be sure to spend time mAnimo possible making their way to and from the office. When you need to trick your dog © rebro to get a little more creative, artificial limits can help. A read Moremaybe this differently A © just a different route, side streets instead of the highway, or cA2nica route instead of the direct
approach. Alternatively, it could mean driving part of the way and take massive three men ¢ nsito the rest of the trip, or leave the car for a bike, or something. Do the £ opA§Apes leave and possibilities on the table and find something that works better for you. Use it as brainstorming our best ideas liquid body substance in those Where we are alone
with our own thoughts, able to really reflect on the ideas we have without having something immediate that needs our attention. Maybe it's when you're looking out the window, or maybe while you're in the shower. If everything sounds familiar, consider using your travel time for the same purpose. proposed. For everyone, you're in the shower and
inspiration. You fight to remember ... Read morewhether you are driving or on a bus or train, let your mind wander a bit and do a little brainstorming. Follow your own thoughts and ideas. Maybe you'll come up with a better way to deal with a complicated problem in the office, or maybe you finally discover the time to face this paixion project that you
have meant to start. Remember that downtime is not important, it is necessary ..boredom, dreaming and idle time are all important for creativity and motivation as well as ... Read more3. Disconnect completely the importance of the butt, distracting and procrastination, sometimes it is best to disconnect completely. Maybe just hear some music, or
even better, enjoy the silence or the sounds around you. Do not read anything, do not check in at work, turn off the phone and save the battery and just try to relax and be at the moment. Do not worry about work - certainly did not worry about you. The world will continue to spin if you take half an hour or more to focus on getting where you need to
go with safety and on a single piece. Consider a public service announcement. It can be difficult - we are all busy, and we want to use all seconds to wake up to be productive (ideally, with the goal of facilitating things later), but sometimes it is best to just cut everything off and do not do absolutely Nothing for a little. Most of us, no matter how many
times of time savings we use - NAfA £ The time enough to waste. But read more2. Try meditarationsimimarly, being at the moment is a great follows in meditating. You do not need special cushions or clothes or a special room to meditate - it's really just about making sure you want me to be and what you're doing, you're there, present and your mind
nA + Floating for the next thing you have to do, or some other situation that you feel requires your attention. Meditation is a simple exercise with all kinds of productivity and benefits for health. If you have never read moremeditation comes in many ways, but in general it is considered your maintenance of the cA © brain A 4 € — A "Schedulated A ¢ &
€" and you can do this so easily in a quiet room as you can on a noisy train or clogged timeline on the way to the office. Here is a guide that can help you begin, even if you do not make sure that © for you. Believed or not, you can improve your concentration and slow your day-to-day with ... Read morel. Ditch, shorten it, loosen it entirely course, none
List of ways to improve your route would be complete without the option of abandoning it, shortening it or releasing the displacement in favor of remote work (at least part of the time.) The displacement takes a pedain Your overall health - but you probably do not need us to say that, you already know that. What you may not know is that you can, in
some cases, it is equivalent to an increase of $ 40,000 with the fuel Saved, maintenance, transport costs and related health costs if your journey emphasizes you. We all know that spending hours with lots of sucks - it's not only expensive, too can take yours. Read Moremaybe is worth looking closer to where you work, or at least moving to a part of the
city where the journey is a little easier. Maybe you can convince your boss to let you work remotely a few days a week. Or maybe you can find a place near mass trants, so at least you do not have to drive. All you do, cutting your route can, in most cases, be the best way to improve. Driving or taking the metric 'to and from work has costs associated
with them, such as GAjs, Metréo & € € | Read Moretitle Image by halfpoint (Shutterstock). Additional Photos by Sits Girls, Larsson, HernAjn PiA A+ Era, Moyan Brenn, M01229, Daniel R Blume, Eric Chu, Sarahbickle, Withbeautiful, e Tony Alter.Lifehacker. Alter.Lifehacker. And other posts in a certain subject so you can face great projects with ease.
For more, check out our rounding and top 10 rounding tags. Tags.
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